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Photo:  Vallnda  Holmes 
Members  of  the  DPHHS  Management  Intern  Program  had  their  first  meeting  in 
Helena  on  November  17.  Standing  (L  -  R):  Vicki  Turner,  Barb  Smith,  Mike 
Perkio.  Seated  (L  -  R):    Linda  Currie,  Jackie  Jandt. 


Five  Selected  for  DPHHS  Management 
Intern  Program 


December  1 

Governor's  AIDS  Awards 
Montana  Club  —  Helena 
Begins  at  10:00  am 
Contact:  Sally  Klein 
(406)  444-9028 

December  2 

Child  Health  Insurance  Program  Meeting 
St.  Patrick  Hospital  Auditorium — Missoula 
7:00  pm  -  9:30  pm 
Contact:  Mary  Dalton 
(406)444-4144 

December  3 

Child  Health  Insurance  Program  Meeting 
Kalispell  Regional  Hospital  -  Summit  BIdg. 
7:00  pm  -  9:30  pm 
Contact:  Mary  Dalton 
(406)444-4144 

Mental  Health  Access  Plan 
Oversight  Committee  Meeting 
Lewis  &  Clark  Library  —  Helena 
10:00  am -4:00  pm 
Contact:  Randy  Poulsen 
(406)  444-2706 


Congratulations  to  the  five  department  employees  who 
were  selected  for  the  Management  Intern  Program!    Each 
of  the  interns  will  participate  in  the  program  for  one  year 
beginning  January  2,  1998.    The  program  includes 
placements  with  various  managers  in  DPHHS  to  gain  an 
understanding  of  the  management  processes  within  the 
department,  as  well  as  to  complete  individual  projects. 
More  than  50  agency  employees  applied  to  participate. 

Health  Policy  and  Services  Division  Administrator  Nancy 

Ellery  developed  the  program,  along  with  DPHHS  Human 

Resources  staff,  other  administrators,  and  department 

staff.    Nancy  commented,  "Because  this  will  be  the  first 

year  of  the  program,  it  will  be  a  learning  experience  for 

its  advisors  as  well  as  its  interns.    I'm  sure  both  the 

participants  and  the  department  will  benefit  greatly."  ||      g^^^aL  American  Advisory  Council 

T-,  ^  .   ^  •      I    ^„  •       Tribal  Leaders  Council  Offices  —  Billings 

The  management  interns  include.  || j    8:30am -4:30pm 

Linda  Currie  from  Child  and  Family  Services  Division  is  J  (406^444-9748  ^^^^"^ 

a  human  services  specialist  with  the  WoRC/FAIM  m 

program  in  the  division's  Public  Assistance  Bureau  in  j  G^vlmor^s  Council  on  Families 

Helena.    Linda  provides  employment  and  training  program  Yellowstone  Treatment  Center  —  Billings 

and  policy  development  services  to  county  offices,  I  qJ J,|^.  c'^aSJ'cil^is 

contractors  and  employers.  ^  (406)444-9530 


Holiday  Bake  Sale  and  Raffle 

Proceeds  donated  to  Friendship  Center 

Cogswell  Building/Main  Lobby 

Sanders  Street  Building/Auditorium  Lobby 

Northgate  Plaza/Child  Supp.  Enf.  Office 

Helena 

Begins  8:30  am 

Contact:  Sally  Blanchard 

(406)  444-0546 

(Raffle  drawing  held  December  17) 

December  3  -  4 

FAIM  Statewide  Advisory  Co.— Great  Falls 
Contact:  Del  Bock 
(406)  444-9478 


(Continued  on  Page  3) 


A  Message  From  the  Director 


Laurie  Ekanger 
DPHHS  Director 


Happy  Holidays! 

The  holiday  season  causes 
us  to  reflect  on  the 
blessings  we  have  and  to 
think  and  act  generously 
toward  those  people  less 
fortunate.    One  of  the 
blessings  for  me  in  coming 
to  work  at  DPHHS  is  the 
privilege  to  work  with  all  of 
you.    People  who  work  in 
and  with  this  agency  on  critical  social  issues 
have  a  generous  holiday  spirit  all  year  long! 
Thank  you  for  making  my  first  year  with  this 
department  so  rewarding.    And  the  very  best 
to  each  of  you  and  your  loved  ones. 

Budget/Legislation  Deyelopment 

On  November  14,  we  kicked  off  our  department 
2000/2001  biennium  budget/legislation 
development  process  with  an  interactive  video 
meeting  via  the  MetNet  system.    Thanks  to  all 
of  you  who  participated  and  who  provided  us 
with  valuable  feedback.    At  the  meeting,  we 
listed  some  broad  social  outcomes  that  all 
DPHHS  programs  need  to  promote: 

1.  All  Montana  children  are  wanted, 
safe  and  healthy  and  are  living  in 
well-functioning,  loying  families. 

2.  All  Montanans  have  skills,  resources 
and  support  systems  to  achieve  the 
greatest  possible  self-sufficiency, 
including  the  aging  and  disabled 
populations. 

3.  All  Montanans  are  safe  from  injury 
and  are  healthy,  with  access  to 
quality  health  care. 

4.  All  Montanans  have  an  opportunity 
for  community  service  to  contribute 
to  the  items  listed  above. 

We  also  noted  that  DPHHS  has  committed  to 
contributing  to  the  success  of  the  following 
specific  goals,  benchmarks  and/or  indicators 
already  developed: 

•     The  Interdepartmental  Coordinating 
Council  for  Prevention: 

-  Reduce  the  number  of  unintended  teen 
pregnancies 

-  Reduce  the  incidence  of  child  abuse  and 
neglect 


-  Reduce  the  incidence  of  youth  violence 
and  crime 

-  Reduce  the  incidence  of  underage  use  of 
tobacco,  alcohol  and  drugs 

-  Increase  the  high  school  completion  rate 

The   "I  Am  Your  Child"  Campaign: 

-Ensure  parenting  skills  and  resources  are 
available  on  a  voluntary  basis 
-Maximize  early  childhood  brain 
development  through  preventive  care 
The  President's  and  Governor's 
Summit  for  Children: 

-  Recruit  responsible  adult  mentors  for  all 
children 

-  Provide  safe  space  for  all  children  after 
school 

-  Provide  access  to  effective  education 
facilities  for  all  children 

-  Provide  access  to  health  care  for  all 
children 

-  Create  opportunities  for  community 
service  as  a  way  of  life 

The  Public  Health  Improvement 
Project's  Six  Core  Public  Health 
Functions: 

-  Assess  health  status,  trends,  risks  and 
resources 

-  Encourage  health  promotion  and 
education 

-  Protect  the  community  from  health  risks 
-Assure  health  service  availability  and 
quality 

-Encourage  active  health  policy 

development 

-Have  effective  health  leadership,  technical 

expertise  and  administration 

Workforce  Preparation  Coordinating 
Council: 

-Promote  lifelong  access  to  a  quality 

workforce  development  system 

-Encourage  meaningful  employment  for  all 

Montanans 

-Promote  a  qualified  workforce  for 

Montana  employers 


(Continued  on  Page  3) 


(Intern  Program  .  .  .  C:^..iinued  from  cover) 
Jackie  Jandt  from  Health  Policy  and 
Services  Division    is  a  program  officer  in  the 
division's  Medicaid  Services  Bureau  in  Helena. 
Jackie  performs  a  wide  variety  of  duties  in 
developing,  designing  and  implementing  new 
Medicaid  programs  and  coordinates  children's 
medical  programs  within  current  managed 
care  systems. 

Mike  Perkio  from  Child  Support  Enforcement 
Division  is  an  investigator  supervisor  in  Butte. 
Mike  is  responsible  for  supervising  a  team  of 
child  support  investigators  in  establishing  and 
enforcing  child  support  obligations. 

Barb  Smith  of  Helena  is  with  the  Senior  and 
Long-Term  Care  Division  and  is  a  program 
manager  in  the  division's  Community  Services 
Bureau.     Barb  is  responsible  for  the  budget, 
as  well  as  policy  and  provider  relations 
services  relating  to  Medicaid  home  services 
programs. 

Vicki  Turner  from  the  Disabilities  Services 
Division  is  an  independent  living  specialist  in 
the  division's  Vocational  Rehabilitation 
Program.      Based  in  Helena,  Vicki  is 
responsible  for  researching,  implementing  and 
evaluating  the  Independent  Living  Program  in 
Montana,  staffing  the  Independent  Living 
Council  and  writing  the  Independent  Living 
State  Plan. 

In  order  to  be  eligible,  employees  must  have 
worked  for  the  agency  for  at  least  two  years, 
a  pay  grade  of  13  or  above  and/or  a 
bachelor's  degree  from  a  four-year  college  or 
university,  and  a  satisfactory  rating  or  better 
on  their  most  recent  performance  evaluation. 

For  more  information  concerning  the 
Management  Intern  Program,  contact  Personnel 
Officer  Carol  Seaman  at  (406)  444-3426. 


(Director's  Message  .  .  .  continued  from  Page   1) 
Finally,  we  expect  all  agency  programs  to 
operate  with  the  following  in  mind: 

1.  Be  measurable     (For  example,  DPHHS 
tracks  data  included  in  publications 
like:     County  health  profiles,  vital 
statistics  reports,  DPHHS  statistical 
reports.) 

2.  Be  community  and  customer  focused 

3.  Promote  prevention 

4.  integrate  with  other  efforts, 
including  private  charitable  efforts 

Hardin  Communitv  Day 

I  want  to  sincerely  thank  our  Hardin  co- 
workers, especially  Jean  Kukes,  for  the 
hospitality  afforded  us  in  Hardin.    We  can't 
tell  you  how  valuable  we  find  these 
Community  Days  as  learning  experiences. 
We  are  also  very  grateful  to  the  Crow  Tribe 
and  Supervisor  of  the  Bureau  of  Indian  Affairs 
Chet  Eagleman  for  coordinating  our  visit  with 
program  and  tribal  leaders. 


Photo  Cheryl  Uffelman 

Hank  Hudson,  administrator  of  the  DPHHS  Child  and  Family 
Services  Division,  and  Director  Laurie  Ekanger  answer 
questions  for  T.R.  Glenn,  a  reporter  for  the  Big  Horn  County 
News.  Several  members  of  the  agency's  management  team 
went  to  Hardin  on  October  28  for  Community  Day. 

Nearly  40  people,  Including  county  commissioners  and  local 
department  staff,  attended  a  no-host  lunch  as  part  of  the  day's 
activities.  The  management  team  also  visited  with  area 
employees.  Crow  tribal  program  directors,  and  toured  the  Crow 
Agency  Indian  Health  Service  hospital. 


Community  Days  will  resume  in  the  spring. 


INTRODUCTIONS 


Vince  Benjamin,  Superintendent 
Montana  Developmental  Center 


Mailing  Address: 

Telephone: 
Fax: 


P.O.  Box  87 
Boulder,  MT  59632 
(406)  225-4472 
(406)  225-4414 


Vincente  (Vince)  Benjamin  was  named  superintendent  of  the  IVIontana  Developmental  Center  (MDC)  in 
Boulder  in  July,  and  assumed  his  responsibilities  in  August.    As  superintendent,  Vince  is  responsible 
for  directing  the  facility,  including  the  development,  implementation  and  supervision  of  the  facility's 
mission.    That  mission  involves  the  treatment,  overall  care,  training,  education  and  habilitation  of 
MDC's  clients,  all  according  to  state  and  federal  standards. 

A  native  of  the  U.S.  Virgin  Islands,  with  a  bachelor's  degree  from  Jamestown  College  (North  Dakota) 
in  psychology  and  a  master's  degree  in  rehabilitation  counseling/psychology  from  the  University  of 
Iowa,  Vince  is  no  stranger  to  Montana  or  MDC.    His  relationship  with  the  state  and  MDC  began  in 
1988  when  he  was  hired  as  a  consultant  to  assist  the  former  Department  of  Institutions  and  MDC 
with  problems  involving  the  facility's  federal  facility  certification.    The  following  year,  he  was  hired  as 
treatment  services  director  at  MDC  and  led  the  way  in  reducing  facility  survey  deficiencies  from  over 
200  to  three  by  1992. 

From  1994  to  mid-1997,  Vince  served  as  programming  director  of  the  Boys'  Town  Residential  Treatment 
Center  in  affiliation  with  St.  Joseph's  Center  for  Mental  Health  in  Omaha.    Vince's  professional  background 
covers  a  wide  spectrum  and  includes  experience  in  vocational  rehabilitation,  criminal  justice,  mental  health, 
substance/alcohol  treatment  and  developmental  disabilities,  including  mental  retardation. 

Vince  added  he  was  very  glad  to  be  back  in  Montana  and  at  MDC.    "The  commitment  and  dedication 
of  the  staff  is  remarkable.  It's  nice  to  breathe  clean  air  and  enjoy  nature  without  the  restrictions  that 
city  life  can  bring." 


Photo:  Ann  McConnell 


Maxine  Ferguson  (left),  presented  a  special  certificate  of  achievement  to  Elaine  Fordyce 
(right)  at  the  Montana  Public  Health  Association  (MPHA)  Conference  in  Billings  in  October. 
Elaine  served  as  a  public  health  nurse  for  25  years  prior  to  her  retirement  from  DPHHS. 
Maxine  recently  retired  from  the  department  as  well,  having  most  recently  served  as  chief  of 
the  Family  and  Community  Health  Bureau    Maxine  vi/orked  for  35  years  in  the  field  of  public 
health. 

Lil  Anderson,  RN,  (right)  director  of  the  Yellowstone  City-County 
Health  Department  in  Billings,  received  the  Mary  E.  Soules 
Award.  This  honor  is  presented  annually  by  the  Montana  Public 
Health  Association  to  an  individual  who  has  exemplified  public 
health  principals  and  practices  throughout  his/her  career  in 
Montana. 


The  Family  Planning  Section  of  the  DPHHS  Family  and  Community  Health  Bureau  received  the  MPHA 
President's  Award.  The  section  was  honored  for  "excellence  in  bnnging  the  important  issue  of  unintended 
pregnancy  to  the  public  arena  and  identifying  strategies  which  assist  in  assuring  that  all  pregnancies  are  neither 
mistimed  or  unwanted. "  The  Family  Planning  Section  includes  Suzanne  Nybo,  section  supen/isor,  Colleen 
Lindsay  and  Jackie  Forba,  program  specialists:  Ellie  Handy,  nurse  consultant;  Pat  Dawes,  administrative 
assistant:  and  Jan  Lombardi  and  fJlelanie  Reynolds,  health  educators. 

Nearly  300  people  attended  the  conference,  which  offered  50  different  break-out  sessions  on  a  variety  of 
health  care  topics. 


DPHHS  Implementing   New 
Children's  Insurance  Programs 

The  department's  Child  Support  Enforcement 
and  Health  Policy  and  Services  Divisions  have 
been  busy  the  last  few  months  planning  and 
implementing  two  new  child  health  insurance 
programs. 

These  programs  will  allow  Montana  to  initiate 
and  expand  health  insurance  coverage  for 
uninsured  children.    An  estimated  20,000 
low-income  Montana  children  do  not  have 
health  insurance.    The  majority  are  from 
families  with  working  parents  who  can't 
afford  insurance.    Although  the  goal  of  both 
programs  is  to  provide  affordable  insurance 
for  children,  each  plan  is  unique. 

The  Child  Support  Enforcement  Division  is 
implementing  the  Montana  Insured 
Children  Program  (MiChild)  and  enrollment 
is  expected  to  begin  this  month.    The  division 
contracted  with  Security  Continental  Insurance 
Company  of  Illinois  to  provide  a  child-only 
health  insurance  program.    This  program  is 
available  to  parents  with  a  child  support  case 
in  Montana.    The  obligated  parents  will  pay 
the  total  cost  of  the  premium,  which  is  $77 
per  month  for  one  child. 

Because  the  parents  are  responsible  for 
premium  payments,  the  MiChild  plan  will 
provide  insurance  at  little  or  no  cost  to 
taxpayers.    According  to  the  division's 
Medical  Support  Officer,  Debra  Stipcich, 
"Every  time  a  child  is  enrolled  in  an  insurance 
plan  other  than  Medicaid,  there  is  a  savings 
of  nearly  $66  per  month  to  taxpayers." 

Security  Continental  will  administer  the 
insurance  program  and  will  handle  all  billing 
and  premium  collection.    Child  Support 
Enforcement  Division  will  provide  the 
obligated  parent  with  information  and  the 
opportunity  to  purchase  this  plan  as  part  of 
mandatory  insurance  coverage  for  their 
children. 

Division  Administrator  Mary  Ann  Wellbank 
noted,  "The  MiChild  Program  is  the  first 
statewide  effort  in  the  nation  to  provide 
insurance  coverage  for  children  in  the  child 
support  enforcement  program." 

The  Health  Policy  and  Services  Division  is 
also  implementing  a  new  health  insurance 
program  that  was  recently  passed  as  part  of 


the  Balanced  Budget  Agreement.    This  Child 
Health  Insurance  Program  (CHIP)  will 
allow  Montana  to  initiate  and  expand  health 
insurance  coverage  for  uninsured  children. 

Montana  could  receive  approximately  $10 
million  in  the  first  year,  or  a  total  of  $47 
million  over  five  years  if  the  state  provides  a 
20%  match  and  the  federal  government 
approves  its  plan.    The  new  law  provides  the 
state  flexibility  to  determine  the  best  way  to 
insure  more  children.    Options  allowed  by 
Congress  include  expanding  Medicaid 
eligibility  or  creating  a  separate  children's 
health  program,  or  a  combination  of  the  two. 

Montana  will  be  determining  eligibility  criteria, 
although  the  coverage  is  limited  to  children  in 
families  with  incomes  less  than  200%  of  the 
federal  poverty  level.    Children  who  are 
Medicaid-eligible  or  privately  insured  are  not 
eligible. 

DPHHS  has  formed  a  broad-based  advisory 
group,  including  representatives  from  the 
public  and  private  sectors,  to  help  plan  for 
the  best  use  of  this  money.    The  advisory 
group  began  holding  public  meetings  around 
the  state  last  month  to  allow  interested 
individuals  to  comment.  (See  the  Calendar  of 
Events  on  Page   1  for  ttie  December 
schedule.) 

Nancy  Ellery,  administrator  for  the  Health 
Policy  and  Services  Division  said,  "This 
historic  investment  in  children's  health  is  a 
major  victory  for  Montana's  children  and 
working  families.    It  provides  the  opportunity 
for  thousands  of  Montana  children  to  have 
access  to  health  care  and  the  healthy  futures 
they  deserve." 

For  more  information  on  the  MiChild  project, 
contact  Debra  Stipcich  at  (406)  444-2480. 
For  more  information  on  the  CHIP  project, 
contact  Medicaid  Services  Bureau  Chief  Mary 
Dalton  at  (406)  444-4144. 


Long-Term  Care  Public  Education 
Campaign  Successful 

Did  you  know  that  by  the  year  2025, 
Montana  is  expected  to  rank  third  in  the 
nation  of  elderly  residents  per  capita?    As  our 
population  ages,  the  demands  on  government 
ifunding  will  change  accordingly.    In 
anticipation  of  increased  numbers  of  long- 
term  nursing  care  recipients  needing  financial 
help  from  the  state,  the  1995  Montana 
Legislature  passed  the  Lien  and  Estate 
Recovery  Act.  This  law  allows  Medicaid  to 
place  and  use  a  lien  on  real  property  of 
Medicaid  recipients  who  meet  certain 
conditions. 

The  purpose  of  the  act  is  to  restrict 
consumers  from  hiding  assets  in  order  to 
qualify  for  Medicaid.    This  restriction  allows 
Montanans  who  tfuly  need  assistance  to 
receive  appropriate  services.    The  act  also 
contains  a  clause  which  provides  public 
education  about  lien  and  estate  recovery. 
Last  year,  the  DPHHS  Senior  and  Long-Term 
Care  Division  was  granted  $100,000  so  a 
task  force  could  develop  and  administer 
these  public  education  programs. 

This  task  force  decided  the  public  education 
programs  would  include  public  service 
announcements  (PSAs),  educational  videos, 
long-  term  care  brochures  and  public 
television  broadcasts.  You  may  have  seen  or 
heard  many  of  the  PSAs  yourself  over  the 
past  year.    These  materials  are  tailored  to 
reach  several  key  segments  of  the  population, 
including  Generation  x'ers,  baby  boomers,  the 
disabled  and  the  elderly. 

Initially,  the  task  force  determined  PSAs  would 
be  the  best  vehicle  to  disseminate  information 
across  Montana.    Three  television  PSAs  and 
four  public  radio  PSAs  were  produced  by 
Montana  vendors  and  aired  beginning  in 
September  of  1996.    These  announcements  are 
still  in  rotation,  but  are  not  scheduled  as  often 
as  they  were  last  year. 

Next,  task  force  members  developed  two 
educational  videos  for  use  in  high  schools. 
One  targeted  teachers,  while  the  other  was 
geared  toward  students.    Nearly  800  copies 
of  the  videos  were  produced,  and  each  high 
school  in  the  state  received  tapes.    These 
videos  are  viewed  as  part  of  the  schools' 
social  science  curriculum. 


Task  force  members  also  developed  long- 
term  care  brochures  entitled,   ~The  Future  is 
In  Your  Hands".    These  brochures  include 
information  about  pre-retirement  planning, 
veterans'  benefits,  long-term  care  insurance 
and  legal  issues.    According  to  Debbie 
Norton,  program  trainer  and  developer  in  the 
Senior  and  Long-Term  Care  Division, 
"Originally,  6,000  brochures  were  printed, 
but  due  to  the  demand,  we  had  to  order 
more.    By  July  of  1997,  we  had  sent  over 
7,000  copies  to  individuals  across  the  state." 

Finally,  the  task  force  produced  monthly  Lien 
and  Estate  Recovery  Law  town  meetings, 
which  aired  on  public  television  from 
September  1996  -  June  1997.    These 
meetings  were  broadcast  live  using  a  call-in 
talk  show  format  on  KUSM-TV  and  KUFM- 
TV,  with  moderators  and  panelists  discussing 
aging  issues  and  available  options.    The  first 
show  of  the  nine-part  series  examined  the 
new  law;  the  eight  succeeding  shows  dealt 
with  related  issues  and  options. 

In  September  of  1997,  a  new  series  of  town 
meetings  began.    These  segments  will 
continue  to  run  on  a  monthly  basis  through 
June  1998. 

For  more  information  about  the  Lien  and 
Estate  Recovery  Law  or  the  public  education 
campaign,  contact  Debbie  Morton  at  (406) 
444-7784. 


Lien  and  Estate  Recovery  Law 
Long-Term  Care  Planning  Series 

"Your  Future  is  in  Your  Hands" 

January  26,  1998  —  7:00  pm 
Topic:    Mental  health  issues 

February  23.  1998  -  7:00  pm 
Topic:    Necessities,  options  &  life  changes 

March  30,  1998  —  7:00  pm 
Topic:    Housing  issues 

April  20,  1998  —  7:00  pm 

Topic:  Ombudsman  &  Adult 

Protective  Services 

May  26,  1998  —  8:00  pm 
Topic:    Legal  issues  for  the  elderly,  fraud 

June  24,  1998  —  (Time  to  be  announced) 
Topic:    Care  givers 


Mental  Health  Access  Plan 
at  the  Crossroads 

The  degree  of  public  confusion  and  the  level 
of  media  interest  in  the  department's  Mental 
Health  Access  Plan  (MHAP)  both  accelerated 
over  the  last  several  weeks.    Much  of  the 
interest  was  fueled  by  the  announced  sale  of 
Merit  Behavioral  Care  to  Magellan  Health 
Services,  the  largest  player  in  the  behavioral 
managed  health  care  arena.    Merit  had  only 
just  completed  acquisition  of  CMG  Health,  the 
original  corporate  partner  in  Montana 
Community  Partners.    MCP  is  the  Billings- 
based  company  which  operates  the  MHAP  on 
a  day-to-day  basis. 

In  October,  Merit  executives  told  DPHHS  they 
would  take  over  direct  responsibility  for 
operating  the  MHAP  from  their  CMG  subsidiary, 
a  move  welcomed  by  the  department  after  it 
became  apparent  that  CMG  was  unlikely  to 
apply  the  resources  and  expertise  necessary  to 
turn  the  program  around.    Merit  selected  Steve 
Niemi,  Western  Region  Vice  President  for 
government  programs  to  assist  and  oversee 
MCP's  activities.    Niemi  was  responsible  for 
turning  Iowa's  Medicaid  mental  health  managed 
care  initiative  from  an  apparent  failure  to  a 
program  now  generally  recognized  as  a  success. 
Merit  has  demonstrated  an  early  understanding 
of  the  many  problems  facing  Montana's  MHAP 
and  an  encouraging  willingness  to  be  both 
responsive  and  responsible. 

Meanwhile,  the  Magellan  acquisition  of  Merit 
will  not  be  complete  for  three  to  five  months, 
and  the  department  expects  Merit  to  continue 
in  control  for  the  foreseeable  future.    DPHHS 
officials  have  told  Merit  that  it  is  vitally 
important  to  bring  some  stability  to  the 
operation  of  this  program. 

Provider  dissatisfaction  with  CMG  also  reached 
an  urgent  level  in  early  November  because  of 
delayed  payments,  confusion  over  claims  that 
were  "pended"  rather  than  being  either  paid  or 
denied,  and  uncertainty  as  to  the  implications  of 
the  Magellan  purchase.    Several  large  providers, 
including  two  of  the  state's  regional  mental 
health  centers,  were  rumored  to  be  on  the  brink 
of  financial  disaster. 

Recognizing  that  the  program  had  reached  a 
critical  point,    the  DPHHS  Addictive  and 
Mental  Disorders  Division  redoubled  its  efforts 
to  ensure  that  Montana  Community  Partners 


completely  fulfills  the  MHAP  contract.    On 
October  17,  division  staff  gave  representatives 
from  MCP  and  Merit  a  list  of  25  required 
program  improvements  to  be  addressed  with 
specific  action  plans  and  to  be  accomplished 
by  definite  dates.    One  week  later,  MCP 
submitted  a  response  in  the  form  of  a  Program 
Improvement  Plan. 

Division  staff  found  the  proposed  plan  incomplete 
and  inadequate  in  several  areas.    It  also  lacked 
any  specific  commitment  from  either  CMG  or 
Merit  Behavioral  Care.    The  division  requested 
further  revision  which  was  received  on  October 
31;  again,  the  response  was  considered 
unacceptable.    The  Addictive  and  Mental 
Disorders  Division  then  gave  MCP  directions  to 
include  specific  changes  in  the  plan.  The  final 
program  improvement  plan  was  received  by  the 
division  on  November  17  and  was  submitted 
with  the  signature  and  approval  of  Merit 
Behavioral  Care  in  addition  to  that  of  MCP. 

Randy  Poulsen,  chief  of  the  division's  Managed 
Care  Bureau,  said,  "We  will  rely  upon 
substantive,  if  not  precise,  compliance  with  the 
program  improvement  plan  to  determine  if  we 
will  pay  MCP/Merit  the  scheduled  monthly 
contract  amount.    In  both  October  and 
November,  we  withheld  substantial  portions  of 
the  approximately  $6  million  monthly  payment 
in  order  to  assure  attention  to  and  compliance 
with  our  contract  requirement  for  timely 
payment  to  providers." 

In  addition,  some  mental  he'alth  stakeholders 
have  vocally  urged  the  department  to  cancel  its 
contract  with  MCP/Merit.    The  ability  of  MCP 
and  Merit  to  follow  their  program  improvement 
plan  and  their  success  in  making  tangible  and 
positive  changes  in  MHAP  operation  will 
certainly  influence  any  decision  about  contract 
continuation.      DPHHS  Director  Laurie  Ekanger 
has  said  repeatedly  that  public  mental  health 
services  will  not  return  to  "business  as  usual"  if 
the  MHAP  is  not  successful.    She  emphasized, 
"Any  transition  away  from  the  MHAP  will  likely 
be  accompanied  by  many  of  the  same 
difficulties  and  confusions  that  we  have  seen 
since  embarking  on  this  course.    The 
department  believes  that  the  best  alternative  is 
for  the  MHAP  to  succeed  according  to  our 
original  vision." 

For  more  information  about  the  Mental  Health 
Access  Plan,  contact  Randy  Poulsen  at  (406) 
444-2706. 


News  and  information  about  the  programs  and 
people  in  the  DPHHS  are  presented  in  this 
monthly  newsletter.    This  edition  was  produced 
by  a  committee  of  employees  from  various  areas 
of  the  agency.    The  Newsletter  Committee 
welcomes  your  suggestions  and  comments.    Ideas 
may  be  sent  by  regular  mail  or  ZipMailed  to  any 
committee  member. 

DPHHS  attempts  to  provide  reasonable 
accommodations  for  any  known  disability  that 
may  interfere  with  a  person  participating  in  any 
service,  program  or  activity  of  the  department. 
Alternative  accessible  formats  of  this  document 
will  be  provided  upon  request.    For  more  infor- 
mation, call  (406)  444-2596  or  1-800-253-4091. 

HELP  US  CONSERVE  MONEY  AND  TREES.    If 
you  have  Internet  access  and  would  rather 
download  this  newsletter  from  our  web  site 
than  receive  a  paper  copy,  please  call  Donna 
Hansen  at  (406)  444-9772  to  remove  your 
name  from  our  mailing  list. 
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The  DPHHS  web  site  can  be  visited  at  http;// 
www.dphhs.mt.gov.    The  newsletter  can  be  found 
in  the  Resource  Room  section. 
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